
                 

                                                       
  
  

After  the  February 2011  earthquake,  it  was  found 
that  22  of  the  Christchurch  Arts  Centre’s  23 
buildings were damaged and the Arts Centre Trust 
board  made  the  difficult  decision  to  close  to  the 
public.
The task of stabilising and carrying out restoration is 
formidable but vital.
With so much of  Christchurch category 1 heritage 
architecture lost, the importance of the Christchurch 
Arts Centre to the city has  emerged even stronger 
than in the past.
The Civic Trust is heartened by the commitment of 
the Christchurch Arts Centre Trust Board to tackle 
the challenging problem of restoration.
Initially,  it  appeared  this  would  take  15  years  to 
accomplish, but it  is now  envisaged that most of the 
work will be acheived  in a much shorter time frame, 
with  a  target  date  of  2019  for  completion.   The 
intention is a phased opening of the site.
The first building to be re-opened this year will be
the old Registry, followed by the former Academy
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Theatre building, which will have a new hospitality 
function, in December. 
Other  buildings  in  the  complex  will  take  much 
longer, as the task of restoration and strengthening is 
more difficult.  However, it is expected that the old 
Boy's High School will be completed by 2015 and 
the Clock Tower and Great Hall should be ready to 
be reoccupied the following year.
There  is  little  doubt  that  this  is  one  of  the  most 
challenging heritage restorations to be carried out in 
New Zealand's history and the cost of  $ 290 million 
is high, especially as the Arts Centre will  have  to 
raise almost a third of that in the years ahead.

The  guest  speaker  at  the  AGM  this  year  will  be 
Andre Lovett, Chief Executive of the Arts Centre.
In  his  address,  Andre  will  outline  the  restoration 
programme for the Arts Centre and the vison for the 
complex in the future. 
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 THE RESTORATION OF THE  CHRISTCHURCH ARTS CENTRE 

                 Restoration of the Great Hall Christchurch Arts Centre progresses with anticipated completion by 2016



             Trust Board Meetings

Over the past few months the business of the Board 
has  been  varied,  but  recently,  discussion  has  been 
dominated  by  two  topics  -  Hagley  Oval  and  the 
Christchurch Arts Centre.

Hagley Oval
With regard to Hagley Oval, the Board has taken the 
stance to support the 'Hands Off Hagley' group that 
has vigorously campaigned on the Hagley Oval issue 
over  the  past  12  months.   Whilst  a  submission 
opposing  Canterbury  Cricket's  Resource  Consent 
application  has  been  lodged  and  an  Environment 
Court hearing will be held on 14 June, it has been 
decided  that  we  will  not  speak  to  the  submission. 
However,  the  Trust's  voice  will  be  heard  in  the 
submissions made by three board members who are 
also part of the 'Hands Off Hagley' group.

Christchurch Arts Centre
Recently, the Christchurch Arts Centre held a series 
of  vision-seeking  workshops  with  28  Christchurch 
stakeholders, including the Civic Trust.
The complete vision document, once finalised, will 
determine the future development of the Arts Centre 
site for the next five decades.                             
The starting point for the work has been the original 
1978 Christchurch Arts Centre Trust Deed.  So far, 
some  broad  decisions  have  been  proposed  on  the 
type of tenants envisioned and their location within 
the  complex,  but  these  will  only be  fully realised 
once  a  site  master-plan  has  been  determined, 
following further development work.  In general, the 
Civic Trust Board has supported the direction taken 
to date.
Parallel to the Arts Centre visioning process has been 
a complete governance review, which is about to be 
implemented.
As a result, the Arts Centre will soon move to a skill-
based board structure that will have fewer trustees, 
but they will be remunerated.  Under this structure, 
the Civic Trust will no longer appoint a trustee, but 
will  be  involved  with  a  number  of  groups  which 
submit candidates for consideration.
The  governance  structure,  once  adopted,  will  be 
supported  by  new  government  legislation. 
The Civic Trust Board has endorsed the changes and 
has  asked  Margaret  Austin,  the  current 
representative trustee, to continue for the interim.
At its April meeting, the Board decided that it would 
also  instigate  a  meeting  to  establish  a  steering 
committee for an Arts Associates organisation.  This 
will be a component of the new governance model.

Port Hills Trust Board Representation
For the past 10 years, Lindsay Carswell has been the 
Civic Trust’s representative on the Port Hills Trust 
Board.  Lindsay has decided to stand down and will 
be  replaced  by  Oscar  Alpers,  who  has  recently 
rejoined the Civic Trust as a member.  The Trust's 
deputy chairman, Chris Kissling, will  also continue 
on the Port Hills Trust Board.

‘City and Peninsula’ Book Sales
Although  ‘City  and  Peninsula’  book  sales  have 
continued  to  be  encouraging,  there  are  still  1090 
from the original print run yet to be sold.
As the Akaroa Civic Trust is an equal partner under 
the terms of a memorandum of understanding (which 
is  about  to  be reviewed),  the  proceed of  sales  are 
divided equally between the two trusts.

A Use For Red-Zoned Avonside Land
Last month, the Treasurer, Lindsay Carswell, tabled 
an idea to turn a section of red-zoned land on the 
Avon River into an Avonside bush park.  This would 
be  a  sanctuary  for  native  fauna,  bounded  by  a 
predator fence, similar to Riccarton Bush.
The Board believes the idea has merit and has given 
it full support.

Civic Trust Website Update
The Civic Trust website was set up in 2009 and since 
that time it has been difficult to maintain and expand.
At the April meeting, the Board committed funds to 
update website content.  This may include resources 
for schools and links to other organisations.  Further 
investigation is also required to include other social 
media content via Facebook or similar formats.
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    CIVIC TRUST AWARDS 
                       2013
     Members are invited to nominate recent 

       outstanding heritage and environmental 

       projects to be considered for an award

       later this year by the Civic Trust.

  Nominations close on 30 August 2013
        Please address your nominations to:

              Civic Trust Awards 2013
       P.O.Box 1927 Christchurch 8140



Why I belong to and participate in the 
 Christchurch  Civic Trust

It  is  always  useful  to  examine  our  social/cultural 
institutions and the function (roles) they may play in 
both  our  values  and  the  role  we  have  as  citizens. 
This is  particularly relevant  -  even urgent  -  in our 
current post-earthquake city rebuild environment.

Any city which possesses a sense of its own history 
and culture will also have an organization such as the 
Civic Trust.  Although the Christchurch Civic Trust 
was the first in New Zealand, many have followed 
with all  the  main city centres  now having similar, 
lively organizations.  The Auckland and Wellington 
Trusts  offered  specific  support  post–earthquake  to 
the Christchurch Civic Trust.

So what is the essential role and associated activities 
of the Civic Trust?  

Firstly,  it  is  a  voice  for  the  concerns  of  the 
community.   A Civic Trust is about respecting and 
caring for important public places in the city.  Yes - 
the private property owner’s rights are acknowledged 
and respected, but the trust believes that with these 
rights come major responsibilities, as the urban space 
is used by, and so belongs to, everyone.  At times it 
appears that it is the Civic Trust’s role to remind the 
property owners of this fact and to prompt the City 
Council  to  uphold  these  principles,  in  terms  of 
respecting  the  inherited  buildings  and  public  or 
community spaces.

The  Civic  Trust  also  presents   an  annual  award 
programme  each  year,  which  provides  public 
acknowledgment  for a selection of excellent projects 
in the city’s architectural and environmental design 
development When the Trust was first formed, one 
of its prime concerns at the time was the proposed 
road  through  Hagley  Park.   What  was  this  really 
about?  In retrospect, we can consider it as an aspect 
of a global trend at a time when other major cities 
were  also  redesigning  their  urban  spaces  to 
accommodate the car as the major form of transport, 
along  with  the  dismantling  of  public  transport 
systems.  In Christchurch, this was the demolishing, 
rather than upgrading, of the public tramway system, 
to  enable   the establishment of one way streets to 
speed  traffic  through  the  city.   The  street  was  no 
longer a strolling boulevard or even a market-place 
and  large parking spaces were created to ease car 
access to the city. With the subsequent growth of the 
even more  car-friendly suburban mall,  the  trading, 
commercial  heart of the city diminished.  The Civic 
Trust  was  concerned  that  even  public  parks  and 
squares could be invaded to permit  greater  private 
car access and transport efficiency in the city.

So we must ask what is to happen to our street-ways 
and what is the role of public transport in the post-
earthquake, new city vision?

Indeed, what is the Civic Trust’s prime role at this 
crisis  time  for  Christchurch?   Conservation  and 
heritage  was  a  major  concern  for  this,  then  new, 
organization in the late 1960s and 70s and it remains 
vital that we endeavor to conserve what little remains 
of our city heritage and to protect our parks, reserves 
and community spaces, along with fostering a vision 
of  the  sustainable  city.   We  see  our  role  as 
empowering people to make the city a better place to 
live in.  We strive for a role and active participation 
in the planning for the Christchurch community in 
the revived city.

Last  year,  the  Christchurch  Civic  Trust,  in 
association with the local branch of the New Zealand 
Institute  of  Architects,  invited  Sydney 
architect/planner,  Helen Lochead,  to talk about  her 
Churchill Fellowship Study of the Sustainable City, 
as our contribution to the future design and rebuild 
of the city.

Do the citizens (particularly the younger members) 
of our society  really care about our urban spaces, 
parks  and  heritage  buildings  and  the  role  of  such 
institutions as the Civic Trust?   I think we can safely 
assume  that  concern  about  the  urban  environment 
occurs  across  the  generations.   The  key  to  active 
involvement is public knowledge and education and 
the  opportunity  to  participate.   An  uninvolved, 
passive  community  fosters  social  inertia,  which 
encourages  a  boring,  even  dysfunctional city, 
managed  for  the  benefit  of  property  interests  and 
other entirely self-serving groups.

Visionary  activities  in  the  past  have  included  the 
Civic Trust-led purchase of Mona Vale and Mount 
Vernon Park, both of which have become significant 
assets for the city

In recent years, the Civic Trust has won some major 
heritage  battles,  namely  the  case  against  the 
insensitive Museum additions and the inappropriate 
Music School in the Christchurch Arts Centre.  We 
can consider that these challenges were worthwhile 
in  light  of  the  terrible  earthquake  destruction  of 
major heritage buildings, as these two institutions are 
the  vital,  fragile  remains  of  the  city’s  Victorian 
Gothic vision.

At  present,  many members  of  the  Civic  Trust  are 
challenging the worrisome intrusion of a professional 
sporting  body  into  the  city’s  historic  community 
space,  Hagley Park.   Members  of  the  Civic  Trust 
care  deeply  about  the  city  and  strongly  desire  to 
bequeath to our children and grandchildren a rebuilt 
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city that will be attuned to the social, environmental 
and cultural needs of the future 

As we begin anew and create a 21st century city, we 
always recognize what a high responsibility we have 
towards  future  generations  in  recognising  the 
requirements of respecting and saving our inherited 
past, as well as building a compact, sustainable city 
that has efficient transport and energy needed for the 
future.

Penny Orme

New Members:
The  Civic  Trust  welcomes  the  following  new 
members: Mary Meehan, Ben McMaster and Oscar 
Alpers.

                  

                      

                         Members and intending members are invited to attend the 

          ANNUAL GENERAL MEETING

                On Tuesday 28 May at 5.30 pm
                                             at
                               The WEA Centre 
                                             59 Gloucester St.

 
                                                      Guest speaker:  
                           Andre Lovett [Christchurch Arts Centre Chief Executive]   
                                          who will talk on          Christchurch  Arts Centre restoration programme and vision for the future.          

  The views expressed in this publication are not necessarily those of the Christchurch Civic Trust
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